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A MESSAGE FROM THE CEO
As a company founded by jewelers for jewelers in 1913, our heritage set the
foundation for us to serve our customers in raising the tide of the jewelry industry.
Throughout the past 107 years, our focus has remained steady on this purpose, in
good times as well as times of challenge.

2019 was another successful year.
I’m proud of our accomplishments—
our ﬁnancial results and the
opportunity to work with our
policyholders to give back through
charitable contributions.
Scott Murphy, President and CEO of Jewelers Mutual

As such, helping jewelers continue to have successful businesses will always be
front and center on our minds. While we continue to diversify and grow our product
offerings, we remain dedicated to bringing tangible value to both our personal lines
and our jewelers while helping the jewelry industry thrive for years to come. As we
carefully consider new opportunities, we keep our customers and the industry at the
center of our decision making. Will it make our customers’ lives better? Will it ensure
we are bringing relevant solutions to them today and in the future? Will it truly help
raise the tide of the jewelry industry?
2019 was an exciting year for Jewelers Mutual. We continued to grow the number
of customers who place their trust in us. We continued to diversify and expand the
solutions and services that we bring to our customers. We continued to invest in the
user experience and technology to meet our customers’ needs well into the future.
We continued to support the jewelry industry by giving back in multiple ways. We
were also fortunate to be able to allow our customers to give back to three deserving
organizations. We were able to do all these things while still strengthening the
company’s financial position to support our industry and our customers for at least
another 107 years.
This year, we also took the final steps to become a mutual holding company,
modernizing our corporate structure and retaining our long-term focus. This new
structure, effective January 1, 2020, allows us to continuously support our customers
and strengthen our company as we embrace advanced technologies and new product
and service opportunities to better serve our customers.
With the dedication of our employees, agency partners, business partners and Board
of Directors, the strides we’ve made in 2019 position us for continued success going
forward. Thank you for placing your trust and confidence in us, and please enjoy
reading more of our highlights from 2019.

Scott Murphy
4
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OUR STORY
Founded by jewelers for jewelers
With our dedication to the jewelry industry since 1913, our
customers trust us to support them for a stronger tomorrow.
We’ve supported the jewelry industry for over 100 years
and plan to be part of this thriving industry for the next 100
and beyond...

INDUSTRY SUPPORT

“We’ve been with them
for 40 years, and we’ve
always enjoyed the
relationship... I just know
that they’re always there
for us.”

RAISING THE TIDE

GIVING & COMMUNITY

JEWELRY OBSESSED

LEADERSHIP

OUR PASSION
Jewelry is our singular focus and dedication and has been for over 100 years.
This specialty gives us a complete understanding of each facet of the industry,
which instills conﬁdence, builds trust and strengthens relationships.

– John Henne, Henne Jewelers

An Industry Leader: Our Commitment
to Raising the Tide of the Industry
By leveraging over 100 years’ worth of jewelry industry
expertise, solid partnerships, a strong agency force and a
forward-thinking culture, we empower our customers’
passion by embracing technology-led innovation to create
personalized risk management solutions and extraordinary
experiences.

Watch as these jewelers express
their appreciation for our support
toward them and the industry, their
experiences working with us, and
the lifelong relationships we’ve
fostered together.

In the event of a loss, our empathetic, empowered
and compassionate customer service team will always
seek a way to make our policyholders “whole” again
as quickly and conveniently as possible.
Because we’re as passionate about jewelry as our
customers, we understand that jewelry is more
than metal and stones – it represents memories,
milestones, and livelihoods.

John Carter, Owner, Jack Lewis Jewelers
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Our products and services have one common purpose:
to allow our customers to conﬁdently and freely enjoy
their passion, whether that’s their halo set, cushion cut
diamond engagement ring or their 56-year family
owned jewelry business.

Honoring and protecting jewelry
since 1913.
Since our inception in 1913, we’ve been strengthening
the jewelry industry. We are jewelry obsessed — we
will love your piece and your business as much as you
do. See our passion for what we do shine through.
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FROM INSURANCE COMPANY
TO MUTUAL HOLDING COMPANY
In 2019, our policyholders voted to approve the company’s plan to convert its corporate structure to a mutual
holding company. The new structure enables Jewelers Mutual to grow and expand its offerings, while still
supporting core insurance products and preserving its mutuality.
Under the new structure, Jewelers Mutual Holding Company has become the group’s new parent company,
with Jewelers Mutual Insurance Company becoming a stock subsidiary company wholly owned by the mutual
holding company.

New structure provides ﬂexibility
We are dedicated to our customers and the jewelry industry and, as a result, continue to develop product
and service offerings beyond our traditional insurance products. By creating a mutual holding company, we
will enhance our ability to innovate and bring new value to our customers — and the jewelry industry — with
new ventures such as our JM Shipping Solution™ and JM Care Plan™ products.

Preserving policyholder ownership
A mutual holding company structure also allows us to carry forward our 100-plus year history as a company
operated solely for the benefit of our policyholder members.

We are dedicated to
supporting our policyholder
members and other customers,
and we are now better able to
evolve our business to
serve their needs without
structural limitations.
Mark Willson, Vice President & General Counsel
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Our ﬁnancial stability
As a mutual company, we are guided by our customers’ best interests and long-term stability
rather than shareholder profits and short-term gains.

33RD CONSECUTIVE YEAR WITH A+ RATING

We are respected in both the jewelry and insurance industries and we are uniquely positioned to
meet the needs of our customers, whenever they arise.

AM Best’s Financial Strength Rating is an independent opinion of an insurer’s financial
strength and ability to meet its ongoing insurance policy obligations.

FINANCIAL HIGHLIGHTS
STA TE M E N T O F F I N A N C I A L P O SI TI O N

9TH CONSECUTIVE YEAR FOR THIS RECOGNITION
Each year, Ward Group analyzes the financial performance of nearly 3,000 property-casualty
insurance companies domiciled in the United States and identifies the top performers. Companies
are evaluated on the previous five years of performance. Once again, Jewelers Mutual
is among this group of top performing insurance companies.

As of December 31

2019

2018

$470,468,009

$421,143,395

37,221,178

35,800,438

9,433,180

7,050,307

$517,122,367

$463,994,140

Loss and loss adjustment expense reserves

$29,346,915

$28,047,350

Unearned premium reserve

123,270,481

112,517,089

34,433,051

28,251,294

330,071,920

295,178,407

$517,122,367

$463,994,140

Assets
Cash and invested assets
Premiums receivable
Other assets
Total Assets
Liabilities and Surplus

Other liabilities

NO. 60 IN THE RANKINGS
Deloitte’s Wisconsin 75™ is a ranking of the 75 largest private companies
in Wisconsin based on sales revenue.
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Policyholders’ surplus
Total Liabilities and Surplus
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UNMATCHED INDUSTRY SUPPORT
We’ve been a strong supporter of the jewelry industry for over 100 years and plan to be integral to this thriving
industry for the next 100 and beyond. Each year, we contribute more than $1.5 million to the associations and
organizations promoting the prosperity of the jewelry industry. In 2019 alone, we sponsored over 40 industry
organizations and events.
Many of our employees are board and committee members of jewelry industry associations, helping to shape
and strengthen the industry. We are bullish about the jewelry industry's prospects, and proud of our exclusive
endorsements from these esteemed partner organizations:

Get Clarity Community Event
Corona Jewellery Company’s Jon Phillips presented on synthetic
diamonds, providing clarity to the creation process of synthetic
diamonds and how they fit into the jewelry industry today. This event
was held at our headquarters as part of the Wisconsin Guild of
American Gem Society.

Donation of Lab-Grown Diamonds
As part of our support of the jewelry industry, we donated seven synthetic diamonds to the Diamond
Durability Laboratory (DDL). This donation will allow DDL to evaluate the synthetic diamonds to help deepen
the understanding of their durability, a subject that has not been studied with any rigor.

NEW TRADESHOW EXPERIENCE
A new tradeshow experience was revealed at JCK Las Vegas.
This larger space allows us to collaborate with more attendees
during tradeshows and showcases technology-led offerings that
go beyond insurance.
“As a way to elevate our brand, we determined that we needed
to provide a better experience for guests visiting our trade show
booths. Our new design includes technology components, including
several display monitors and kiosks for our guests to learn about
our company, products, and services. In addition, the booth space
is open, modern and welcoming, while also providing areas to
have more private conversations.”

Ken Murray, Vice President of Marketing

12
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Sponsored GIA Lab Sessions
We sponsored three GIA Lab Sessions, hosted by Midwest Jewelers
Association and held at our corporate office. The sessions included
Colored Stone Grading, Pearl Grading and Diamond Grading.

Women’s Jewelry Association (WJA) Female Veteran Grant
We sponsored the WJA Female Veteran Grant. This merit-based grant is awarded to a deserving US Military
veteran to use toward her professional growth within the jewelry industry. The 2019 award winner is a student
at Texas Institute of Jewelry Technology at Paris Junior College in Paris, TX. She is a disabled U.S. Army
veteran and plans on creating custom jewelry and working with other disabled veterans.
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RAISING THE TIDE
Embracing technology, data and analytics
We like to call ourselves a 107-year-old company with a start-up mentality. We continue to set ourselves apart
by investing in our IT talent to further develop our services and technology platforms to meet our customers'
growing needs.
Much work was done in 2019 to set the stage for technology in 2020 at Jewelers Mutual. Our 2020 initiatives
are focused on continuous improvements in customer experience, claims, loss prevention and many value-added
technology-led innovations to benefit the jewelry industry.
As a leader in driving consumer-focused innovation and providing the latest technology to a long-standing
industry, we are using H2O-3 open source and H2O Driverless AI to deliver exceptional consumer experiences,
prevent losses, and provide better protection and policies for both jewelers and consumers.

“This new framework ensures data definitions, data integrity and data delivery methods
are consistent across the organization.”
– Andrew Langsner, Senior Manager, Embedded Analytics

Growth and diversiﬁcation
JMIS Agency Acquisition
JM Insurance Services (JMIS), our independent agency, continues to grow and reach new audiences. In 2019,
JMIS purchased the valued agency partner, The Lunar Agency, Inc. and Jewelers Insurance Services, Inc, located
in Newtown Square, PA. Both continue to serve new and existing customers in the marketplace and their service
and knowledge of the industry helps strengthen the JMIS agency force.
Canada
Our commitment is to protect every business that sells jewelry, including pawn businesses. The pawn market is
relatively new for us, and in 2019, Canada saw the most rapid growth within this market.
Dallas Ofﬁce
We have been headquartered in Neenah, Wisconsin for over 107 years. While we service customers nationally,
the Dallas office is our first corporate geographic expansion. Additional operations include shipping offices in New
York City and Los Angeles. We continue to build on our plans for growth and ongoing technology advancement.
Personal Articles Policy
In early October, we began piloting a new personal lines product in six states. The new personal lines product,
a personal articles policy covering jewelry, offers the flexibility for future expansion of Jewelers Mutual’s business
to new classes of insurance outside of jewelry, such as collectibles and fine arts. The product offers new features
and rating factors enabling a more customized rate level based on each application for insurance.
14
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Adding a Dallas location
and leveraging its advanced
technology talent allows
Jewelers Mutual to take
jewelry protection to
the next level.
Adam Gerety, Vice President of Platform Operations
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Beyond Insurance

Loss Prevention

Raising the tide of the jewelry industry means offering more than insurance protection — it also requires other
products and services to help jewelers grow in a competitive market. In 2019, we doubled down on our efforts
to help jewelers succeed in a variety of ways with our suite of programs for jewelers.

2019 was a difficult year to be a jeweler. In addition to crimes like robberies and burglaries, wildfires and
subsequent power outages presented more obstacles for the industry. As a result, we invested extra time,
effort and resources to ensure the safety of our consumers and keep losses to a minimum. Here are some
examples of our work:

JM Shipping Solution™
JM Shipping Solution allows jewelers to save time and money on
shipping with an all-in-one, easy-to-use platform. With features to print
labels and obtain package insurance from a single dashboard, set
common preferences, and integrate with existing business systems,
thousands of businesses have become more efficient.
The best part of all is that they may see improvements to their bottom
lines with incentives for online label generation and reducing shipping
coverage costs by up to 50% when compared to jewelers block policies.
Plus, built-in loss prevention features provide guidance on the best
options to ensure deliveries are successful.
JM Care Plan™
With both lifetime and 3-year jewelry and 3-year watch plans to
select from, JM Care Plan provides repair or replacement benefits that
complement a consumer’s product purchase and help keep their items
in like-new condition.
Independent jewelers are now able to compete with national chain
jewelers who offer similar products, and they can also earn additional
revenue for their role in selling this product to protect their customers’
purchases.

Provided surveillance for
California policyholders

Wildfires and natural disasters usually
aren’t the first things jewelers think
about when it comes to protecting their
businesses. However, a number of insureds
in California faced this first hand in 2019,
so we stepped into action. During a large
wildfire outbreak over the summer months,
we contracted with G4S, a security company,
to provide extra surveillance to commercial
policyholders’ properties that were
without power. This kept businesses safe
and secure while their alarm systems
were not functioning.

Prevented property damage with water sensors
Jeweler‘s Cut® LINK
Jeweler’s Cut LINK is an in-store solution for consumers to input their
item description to receive a quote right after their jewelry purchase
using the LINK by JM app.
In addition to enhancing experiences and creating repeat business,
jewelers benefit by earning additional revenue for each qualifying
purchase description that is submitted.
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In October, we partnered with Hartford Steam Boiler (HSB) to offer Internet of Things (IoT) technology
solutions to commercial policyholders. This solution helps prevent or reduce property damage and business
interruption loss due to water damage from the bursting of frozen pipes.
Offered tracking devices for watches
Protecting high-value watches is a daunting task for jewelry businesses. To provide extra peace of mind,
we presented commercial policyholders with a limited-time offer that covered the cost of an additional watch
tracking device per store – a $501 value. This initiative was made possible in collaboration with 3SI Security
Systems, a world leader in asset protection technology. Multiple jewelers took advantage of the offer and
thanked us for going above and beyond.
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Loss Prevention (Continued)
Created resources to prevent power-cutting burglaries
Criminals left their marks early in the year by cutting power and burglarizing stores. While the trend continued
throughout the year and across the country, the severity was drastically reduced and many attempts were foiled
due in part to our loss prevention team and the help of association partners like Jewelers’ Security Alliance
and Jewellers Vigilance Canada.

The landscape of loss
control and prevention is
changing rapidly. We continue
to vet and test different
products and services as
they become available to help
keep our policyholders
safe and secure.

In June, we sent a postcard to all policyholders with stock limits higher
than $500,000 to provide them information on how criminals were operating
and what they could do to protect their businesses. All policyholders also
received an email reminder from us with the same information.
In October, we took it a step further and added a large warning sticker
to our library of security resources. Over 500 of our jewelers ordered
the piece to be placed on power boxes and electrical panels to prevent
tampering. Along with the other assets available, this provided extra
peace of mind during the holiday season.

What our jewelers have to say
Take it from them. We care. Our
jewelers are grateful for the loss
prevention training materials and
support we offer to keep their
employees, customers and
jewelry safe.

Looking forward

John Fierst, Vice President of Commercial Lines

18

ANNUAL REPORT 2019 | RAISING THE TIDE

Taking these extra steps is something we have done since 1913 and will continue to do as we raise the
tide of the jewelry industry. While every threat can’t be anticipated, our proactive approach will prevent losses,
and our dedication to react swiftly and diligently helps provide jewelers with the sense of security they need to
run a successful business.
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CHARITABLE GIVING &
COMMUNITY INVOLVEMENT
Giving back is a large part of our story. We encourage and support our
employees to be socially responsible and involved in their community. In
addition to dollars being donated, employees volunteer their time locally
throughout the year.
In 2019, our charitable give-back campaign allowed Jewelers Mutual
to donate $500,000 to three deserving organizations: Feeding America,
The Kids In Need Foundation and Special Olympics. The amounts
donated to these organizations were based on votes by the company’s
personal jewelry policyholders.

1,783,000
MEALS PROVIDED*

2,450

ATHLETES TRAINED

21,000

STUDENTS IMPACTED

Throughout the year, our employees volunteered with the same three
organizations – sorting meals and stocking food for Feeding America Eastern
Wisconsin, a member of the Feeding America network; taking part in the
Polar Plunge for Special Olympics, and packing and distributing 2,000
backpacks for the Kids in Need Foundation.
*$1 helps provide at least 10 meals secured by Feeding America on behalf of local member food banks.

20

ANNUAL REPORT 2019 | RAISING THE TIDE

INDUSTRY SUPPORT

RAISING THE TIDE

GIVING & COMMUNITY

JEWELRY OBSESSED

LEADERSHIP

G R O U P

INTRODUCTION

RATINGS & FINANCIALS

INDUSTRY SUPPORT

It is important to have our
employees and policyholders be
a part of our give-back efforts
because we share a mutual
passion to help others in need.
Through our efforts, they made
their voices heard and were
able to support the causes they
are passionate about.
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Beyond our charitable give-back campaign, we invested over $250k back
into the local community through charitable donations and sponsorships.

1

Department efforts (1)
In addition to the company-wide volunteer efforts, each department has
contributed to charitable organizations they are passionate about. Some of
these include: Girls on the Run, Coats for Kids, REACH a Child and more.
Onsite blood drive
We host a mobile blood drive with The Community Blood Center every
eight weeks.

2

Future Neenah (2)
Participating in a community event sponsored by Future Neenah and the
Neenah Foundry, known for its worldwide distribution of manhole covers,
our design team created a custom piece. The artistic manhole cover was
influenced by the Neenah and Fox Cities Communities.
Exhibit Sponsorship (3)
We sponsored this year’s Maker and Muse exhibit at The Paine Art Center
and Gardens in Oshkosh, Wisconsin. In addition, we hosted two Question
and Answer sessions about the specimens from the Company‘s R. Harder
Gallery of Gems and Minerals in the Gothic Gallery.
Leaders’ Trip Volunteering (4)

Angela Creel, CHRO
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Community Investments

3
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While on the 2019 Leaders’ Trip in Cancún, Mexico, a group of our agents
visited a local school in need. Agents and staff were able to spend time with
the students and donate school supplies.
4
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JEWELRY OBSESSED
Extensive research throughout 2019 confirmed what we have embraced for over 100 years: Jewelry is more
than metal and stone. For jewelers and consumers alike, jewelry marks their special moments, memories and
livelihoods. Research also shows they are incredibly passionate about jewelry.
“Jewelry Obsessed” is inspired by participants in recent focus groups. These consumers noted the process of
shopping for engagement rings and other jewelry takes time, attention and can become an obsession. More
importantly, the jewelry pieces they choose become their ultimate obsession.
Our new national advertising campaign, released in January 2020, created in conjunction with Chicago-based
creative agency Laughlin Constable, takes a satirical journey into the world of consumer’s and jewelers’
jewelry obsession.
With this campaign, we are, in a fun, whimsical and relatable way sharing our mutual obsession with jewelry.
Even more importantly, we are bringing awareness to our company because quite simply, insuring jewelry is all
we do and have been doing for over 100 years.

We get it. We’re obsessed about
jewelry too. At Jewelers Mutual we
insure jewelry and only jewelry.
And that’s why people like Sarah
trust us with theirs.
Jewelry Obsessed campaign,
30-second commercial

Our Jewelry Obsessed advertising
campaign focuses on consumers’ and
jewelers’ passion for jewelry. See all the
campaign videos here.
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OFFICERS & LEADERSHIP
A LE X BA RC A DOS

BOARD OF DIRECTORS

J ON A T HA N BRI DG E

M A RK F I E BRI N K

S C OT T M U RP HY

B R Y ON N EL SON

President and CEO

Vice President, Product Management
and Risk Management

M I K E A LE X A N DE R

MICH AEL PEL TO

Executive Vice President

Senior Vice President,
Chief Technology Officer

Chair of the Board

DI ON E K E N YON

DA V I D LU N DG RE N

S HE RRY M A N E T T A

M A RI A N N E M A RC K

S C OT T M U RP HY

A N G E LA C RE E L

MAR K WIL L SON

Chief Human Resources Officer

Vice President, General Counsel

ROBE RT RE E G
Left to right (back row): Lundgren, Barcados, Steckbeck, Marck, Reeg, Underwood, Fiebrink
Left to right (front row): Manetta, Bridge, Kenyon, Murphy

K U RT S T E C K BE C K
Vice Chair of the Board

J A M I E LU C E
C RA I G U N DE RW OOD
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Our history, our future in Loss Prevention
After 39 years serving our company and the jewelry industry, David Sexton, our Vice President of Loss Prevention
and Consulting, officially retired on December 31, 2019.

As Sexton prepared for his retirement, he joined us in welcoming our new Vice President of Loss Prevention
and Risk Management Services, Larry Spicer. Spicer has more than 20 years’ experience in the security industry.

Sexton began his career with us in 1980 as an underwriting assistant and enhanced his career through roles in
commercial lines customer service, underwriting and specialty account management before taking on his
executive leadership role in loss prevention. In this critical role, Sexton was responsible for the development
and implementation of our loss prevention program. He is credited with building key relationships between our
company and the jewelry, alarm and law enforcement communities to effectively promote comprehensive loss
prevention strategies and reduce jewelry exposures to loss.

In his first few months, Spicer worked closely with Sexton to become acclimated with the industry, and in 2020
will continue to build on the work to grow our loss prevention reach and to put customers and agents first.

Despite his success within the industry, Sexton always stressed the importance of the team around him.

“It was never about me, it was always about us. Our legacy for saving lives and
protecting the property of the jewelry industry will only be enhanced as we expand
our commitment to helping to create a much safer world for jewelers to live in.”

David Sexton, former Vice President of Loss Prevention and Consulting

Sexton remains involved as an ambassador for the company.
28
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“I’m excited to strengthen relationships with agents and policyholders while
helping raise the tide of the jewelry and security industries over the next
several years.”

Larry Spicer, Vice President of Loss Prevention and Risk Management Services
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In Conclusion
Thank you for taking the time to learn more
about us and what we’ve accomplished over the
past year. As we continue our journey into 2020
and beyond, we will continue to raise the
tide of the jewelry industry through our expertise,
dedication and technology-led innovation.
Stay tuned for more extraordinary experiences
as we chart our course for the next
100 years and beyond.
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